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T H E  G O O G L E  A D S

Waste Audit
Find the settings quietly draining your ad budget, and fix them.
A 12-point check you can run on your own account in about 10
minutes.

A free checklist from Broxbourne Marketing
Healthcare & local business specialists

12 checks · 10 minutes
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T H E  L E A K  N O  O N E  S E E S

Your ad budget is leaking.
You just can't see it from the inside.
Google Ads defaults are built to spend your budget fast and wide. Left unchecked, they pour
money into job seekers, DIY researchers, price shoppers in the wrong town, and people who
were never going to call. It is invisible from inside the account, which is why so many owners
decide “Google Ads doesn't work” when really the setup was working against them.

30-50%
of local ad budgets are wasted
on clicks that were never going
to convert.

<50%
of small-business accounts
have working conversion
tracking. The rest are flying blind.

30%
lower cost per lead is achievable
just by cutting irrelevant clicks.

The good news: you do not need a bigger budget to fix this. You need the right settings. This
audit shows you the 12 places budget leaks, what each result means, and the first fixes to
make. Tick every box that is true of your account. 

A small budget with 40% waste behaves like an even smaller one. Plug the leaks and the same
spend starts bringing in more customers. Let's find them.
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T I C K  W H A T ' S  T R U E

Run the 12-point audit
Open your Google Ads account and work through these. Every box you can't tick is a likely
leak.

TRACKING

1. Conversion tracking is installed and recording real leads
Calls, form submissions and bookings, not just page views or clicks.

2. You can see cost per lead, not just cost per click
If you only know what you spend and not what you earn, you're flying blind.

TARGETING & MATCH TYPES

3. You have an active, regularly updated negative keyword list
Words you never want to pay for: free, jobs, DIY, courses, salary, wrong towns.

4. Your search terms report is free of irrelevant queries
Skim it. If you see searches unrelated to what you sell, money is leaking.

5. Location targeting is set to people IN your area
Use “presence”, not “presence or interest”, or you'll pay for the wrong towns.

WHERE YOUR MONEY GOES

6. Search Partners & Display Expansion are reviewed
These are often on by default and quietly siphon budget to low-intent placements.

7. You know where your Performance Max budget actually goes
It can spend most of its budget on Display/YouTube. Apply account-level negatives.
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T I C K  W H A T ' S  T R U E

The last five checks
LANDING & CONVERSION

8. Each ad points to a focused landing page, not the homepage
A general homepage is built for everyone, which converts no one. Match the page to the search.

9. Your landing page has one clear action, visible up front
Call, book or enquire, without scrolling or hunting for it.

ONGOING MANAGEMENT

10. Bidding is set toward conversions
Not “maximise clicks” or “top of page”, which buy traffic, not customers.

11. Search terms are reviewed at least weekly
New irrelevant queries appear every week. A few minutes keeps the account lean.

12. Your assets and extensions are complete
Sitelinks, call button and location, all current. Free real estate that lifts results.

SCORE YOUR WASTE

The Google Ads Waste Audit broxbourne.marketing

10-12 Lean. Your account is well managed. Protect it with weekly reviews and keep your
negatives growing.

6-9 Leaking. Several fixable leaks. Start with conversion tracking and negative keywords
for the fastest wins.

0-5 Burning. Significant waste is very likely. This is where the biggest gains are, and they
don't need a bigger budget.
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D O N ' T  G U E S S  W H E R E  I T ' S  G O I N G

Want us to find your leaks?
Book a free, zero-pressure Marketing Review with Chris. We'll look under
the bonnet of your account, show you in plain English where the budget
is actually going, and the fixes that get more customers from the same
spend.

✓ A plain-English look at where your ad budget is leaking

✓ The biggest wins we can see in your account

✓ A clear, prioritised fix list, no jargon, no obligation

Book your Free Marketing Review →

broxbourne.marketing/free-marketing-review

Broxbourne Marketing · Design District, London SE10
info@broxbourne.marketing
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